
 During the year ended March 31, 2011, the 

second year of the Shine 2011 medium-term 

management plan, we shifted our focus to growth, 

executing initiatives to strengthen our earnings 

foundation based on our successes in establishing 

a firm footing and enhancing our operating base. 

 Each segment was profitable against a backdrop 

of recovery in global demand, especially in 

emerging countries. Sojitz made new investments 

and loans for large-scale coal and niobium projects 

in the energy and mineral resource sector that will 

generate earnings in the future, as well as 

investments and loans to build existing businesses 

including rare earths, marine chemicals 

encompassing industrial salt and potash fertilizer, 

and the independent power producer (IPP) 

business. We also began participating in new 

businesses such as agriculture in Argentina.

 During the year ending March 31, 2012, the 

final year of the Shine 2011 medium-term 

management plan, Sojitz will further strengthen its 

efforts to enhance its earnings foundation. In 

accumulating quality assets, we will emphasize 

speed and efficiency in initiatives such as 

expanding existing projects and building operations 

in businesses and regions where we are strong. In 

the near term, we will focus on investments and 

loans in energy and mineral resource interests. 

Going forward, we will build a strong earnings 

foundation by increasing involvement in food 

resources, forestry resources, new energy and the 

environment, which are areas with considerable 

growth potential where Sojitz can effectively 

exercise its strengths.

 The world changes with each minute, which 

gives a general trading company such as Sojitz 

unlimited opportunities. All Sojitz employees will 

share opportunities and issues in proactively and 

boldly taking on the challenge of achieving 

sustained growth.

A Message from Executive Vice President Kazunori Teraoka

We will achieve sustained growth by 
strengthening our earnings 
foundation with bold initiatives that 
emphasize speed and efficiency.

Kazunori Teraoka
Representative Director,
Executive Vice President, Business Group
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